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Preface

The book provides a valuable introduction, explanation and discussion
of key areas of performance management offering concepts,
ideas, examples and practical perspectives that are beneficial to
academicians, students and practitioners specifically those in BBA
and MBA programs. The book has been created to offer an insightful
introduction to the essential aspects of performance management.
This book can be prescribed at SRM University, Guru Gobind Singh
Indra Prastha University (GGSIPU), Delhi University and other state
and private universities in Delhi-NCR.

Structured into ten comprehensive chapters, each meticulously
curated to cover various dimensions of performance management,
the book adopts a diverse range of learning approaches. From detailed
explanations to critical evaluation, from real-world case studies to
text-based analysis, readers will find a collection of tools to develop
their understanding and enhance their engagement with the subject
matter.

The journey begins with an exploration of the foundational concept
of performance management, paving the way for subsequent chapters
that explore critical topics such as performance planning, motivation
for high performance and the implementation of performance systems.
As readers progress through the book, they will encounter in-depth
discussions on performance appraisal methodologies, recent trends
shaping the landscape of performance management and the ethical
and legal considerations inherent in the practice.

Of particular significance is the inclusion of chapters keen on
emerging areas such as artificial intelligence-driven performance
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management, reflecting the evolving nature of the discipline in
response to technological advancements and changing organizational
dynamics.

Throughout the text, readers will find follow-up questions and
key terms strategically scattered to facilitate active learning and
retention of essential concepts. Whether used as a core textbook for
academic courses or as a practical guide for professionals seeking to
enhance their understanding of performance management principles
and practices, this book is designed to meet the diverse needs of its
audience.

Happy Learning!

Dr. Sushma Sharma
Dr. Shitika
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