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Preface

First Edition

Principles of Management is a foundational textbook designed for first-semester students of Bachelor of
Commerce (General) and Bachelor of Commerce in Accounting and Finance, in alignment with the Tamil
Nadu State Council for Higher Education (TANSCHE) syllabus. This textbook provides an introductory yet
comprehensive understanding of management principles, ensuring students are well-prepared to appreciate
and apply the fundamental concepts of management in today’s dynamic business world.

Management is an essential function across all organizations, large and small. This textbook
covers the basic principles, roles, and functions of management, providing a structured approach to
understanding how effective management impacts organizational success. Divided into five units,
the book covers key aspects of management, including planning, organizing, staffing, directing, and
controlling, while blending theory with real-world applications.

Unit I — Introduction to Management, introduces students to management concepts, the evolution of
management thought, and the various schools of management theory. It also addresses contemporary
challenges and opportunities in the field, offering students insights into how management continues to
evolve with technological and social changes.

Unit II — Planning, covers the fundamental elements of planning, including setting objectives, creating
organizational plans, and making effective decisions. This unit provides students with essential tools
for forward-thinking, strategic planning in both organizational and personal contexts.

Unit III — Organizing, delves into the structure of organizations, discussing key topics such as
organizational hierarchy, power, and authority. This section highlights the importance of structuring
teams and resources effectively to achieve organizational goals.

Unit IV — Staffing, introduces students to the principles of recruitment, employee development, and
performance appraisal. This unit underscores the critical role of human resources in building a motivated
and skilled workforce, which is key to organizational growth.

Unit V — Directing, discusses motivation, leadership, conflict resolution, and coordination. It provides
students with an understanding of how effective leadership and communication can guide teams towards
achieving goals. This unit also covers the fundamentals of control, which is crucial for monitoring
performance and ensuring adherence to objectives.



iv Preface

This book is enriched with over 31 case studies, 10 exhibits, 30 tables, 50 figures, and over 350
questions, enhancing both theoretical knowledge and practical understanding with 180 awareness
developers. These tools provide students with ample opportunities to apply management concepts,
critically analyze real-world scenarios, and prepare thoroughly for exams and professional challenges.

We hope Principles of Management will serve as a valuable resource, equipping students with a
solid grounding in management concepts and skills that are essential for academic and career success.

Editorial Team
Sultan Chand & Sons
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14. National Company Law Tribunal and Appellate Tribunal
15. Special Courts

Unit V — Winding Up
16. Winding Up
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