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Preface

Management of people in organizations is as old as the existence of organizations, However,
this aspect of management process did not receive the kind of attention which it deserved. At
the global level, with the increased competition in business, organizations started to look at
the ways for creating competitive advantage on the basis of their human resources. During
the process of economic liberalization in India, the same pattern emerged in Indian companies.
This was followed in academic field too in which an attempt has been made to link human
resource management with corporate strategic management. In this link, the nomenclature
of the subject ‘personnel management’ which was concerned mostly with reactive approach of
managing people in organizations was changed to ‘human resource management’ which
emphasizes proactive approach of managing human resources. This has led to the creation of
a gap between desired contents and actual contents of a textbook in the subject. The present
text makes an attempt to overcome this gap. It tries to place proper emphasis on the human
resources in organizations and presents the most recent developments in the field and tries to
relate how these developments are relevant to Indian organizations.

Organization of the Text

The present edition of the text has followed the pattern of the previous edition in its
organization but with much sharper focus on strategic issues of human resource management.
The text has been divided into seven parts with each part dealing with a particular issue of
human resource management. Part I presents framework for human resource management
and contains four chapters with each chapter dealing with relevant aspects of this framework.
Part II containing five chapters presents issues related to acquiring human resources. Part
ITI containing three chapters puts emphasis on developing human resources. Part IV
containing three chapters deals with managing performance and compensation. Part V, spread
into four chapters, deals with motivating and maintaining human resources. Part VI is related
to managing industrial relations and contains three chapters. The last part presents issues
related to human resource management for global business and contains only one chapter.

Changes in the Present Edition

The book in its fourth edition has been thoroughly revised and restructured with a view to
incorporate the latest developments as well as to put the relevant and closely related subject-
matters together. The following changes have been made in the present edition:

Reorganization. In the present edition, many chapters have been reorganized. The number
of chapters has been reduced from 26 to 22 by merging some chapters.

While reorganizing the book, two considerations have been kept in mind. First, emphasis
has been put on contemporary developments in the field without neglecting older concepts
that have proved their worth over the years. Second, emphasis has been put on those topics
which are believed to be rich in their applications for human resource managers and their
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organizations not only as guides to immediate actions but in their potentials for guiding the
managers for their action in future too. ' latest devel .

All the chapters have been written afresh not only to incorporate .3(-:1 €s 3 elopment i,
human resource management by also to make subject-matter more lucid and crisp.

New Additions. In the present edition, each chapter start:,s with HR practllce of an Ind_ian
company related to subject matter of the chapter. This will help you to re ate theoretlcal
framework of the chapter with HR practices. Many newer concepts and ssues have been
added: interdisciplinary approach of human resource manafgeme?lt, evolution of humgy
resource management, pattern of managing human resources in Indla., HR s.corecard, fa‘-'t?rs
affecting human resource planning, competency approach of job analysis, design of applicatjop
form, factors affecting selection process adversely, evolution of human resource devglqpment,
principles of human resource development, competency management, aligning tr_au{m'g and
development to business needs, future trends in training and development, mulnskl'llmg, e
learning, theories of compensation, machinery for fixing wages, career customization,

structure of quality circle, principles of promotion of employees, negotiation skills, ang
negotiation strategy.
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